ATTACHVENT 1
DECEMBER, 1999
ER STAFF NOTES

MEMORANDUM FOR: All Eastern Region Employees

FROM: John T. Forsing <signed>
Director, Eastern Region

Michael Caropolo <signed>
Chair, NWSEOQ, Eastern Region

SUBJECT: Regional Level Isaac M. Cline Award Winners

We are proud to announce the winners of the 1999 Regional Level Isaac M. Cline Awards for the
year ending July 1, 1999:

Meteorology: NWSFO Pittsburgh. For technical proficiency and outstanding teamwork during
the tornado outbreak of June 2, 1999.

Patrick Murphy

William Drzal

Louis Giordano

Forrest Hendricks

Joseph Palko

Bradley Rehak

David Sisk

George Stairs

Chris Strager

Hydrometeorology: David Vallee, NWSFO Taunton. For outstanding leadership as Service
Hydrologist and Hurricane Program Leader.

Engineering, Electronics, or Facilities: Mark Hamilton, NWSFO Pittsburgh. In recognition of
creativity, initiative, and teamwork in support of the ASOS program throughout the Eastern
Region.

Hydrology: David J. Ondrejik, NWSO State College. For providing a high level of development,
training, and application of operational hydrology at State College.

Support Services: Katherine M. Christ, NWSO State College. For developing and maintaining a
high level of customer service with the “Kids Weather Page” on the State College Internet
webpage.



Program Management: William Babcock, NWSFO Taunton. For exceptional contributions to
the Taunton outreach program.

Upper Air Observation: NWSO Wilmington, OH. For outstanding work in maintaining a
superior Upper Air Program.

Leadership: Laurence Lee, NWSO Greenville-Spartanburg. For outstanding achievement as
Scientific Operations Officer at NWSO Greenville-Spartanburg, S.C.

Congratulations to all. Nominations for Local Level Cline Award winners for the period June 1,
1999 to May 31, 2000 should be submitted to your local supervisor by June 1, 2000. Attached
you will find a detailed description of the Cline Award and the nominating process.

Attachment



MEMORANDUM FOR: Directors, All NWS Offices
Directors, All NWS Regions
Heads, NWS Staff Offices
Director, NWS Training Center
Director, National Data Buoy Center

SUBJECT: NWS lIsaac M. Cline Awards

| am pleased to announce the establishment of a new group of awards to better recognize
the excellence of NWS line and program staff. The new awards are named in honor of Isaac M.
Cline, one of the most recognized employees in weather service history. Mr. Cline made
numerous contributions to the mission of the Weather Bureau. Most noteworthy of his
accomplishments were the actions Isaac Cline took during the Galveston hurricane of 1900, the
deadliest weather event in U.S. history. Isaac Cline’s acute understanding of weather conditions,
and his heroic forecasts and hurricane warnings saved several thousand lives.

Beginning this summer, we will award deserving NWS staff in as many as 8 categories of
accomplishment:

. meteorology;

. hydrometeorology;

. hydrology;

. support services;

. upper air observation;

. leadership;

. engineering, electronics, or facilities; and,
. program management and administration.

Cline Awards will be competitive and may be made at three levels:

Level 1-Field Offices/Centers and NWSH/Region HQS Divisions;
Level 2-Regional/Office (includes NCEP, NWSTC, & NDBC); and, Level 3-National.

Nominees will be accepted from users of NWS products and services, managers and
supervisors, and co-workers. Only award recipients for Level 1 awards can be nominated for
Level 2 awards. Only award winners at Level 2 can be considered for competition for the
national level awards. National Cline award recipients may receive up to $5,000 (exclusive of
other cash awards received for the nominated accomplishments.) We plan on maximum use of
the NWS-NWSEO Quality Through Partnership process to evaluate nominees at all 3 levels.

The description of the awards process is found in the following pages. It is my hope the
Cline Awards will be an effective way of recognizing the “best of the NWS”.



NATIONAL WEATHER SERVICE

ISAAC M. CLINE AWARDS
W/MB3 3/99

1. Purpose. lIsaac M Cine had a |lengthy career in the U S
Weat her Bureau di stinguished by his innovative forecasting, and
hi s devel opnent of dissem nation techniques, conbined with

out standi ng public service efforts. The nost noteworthy and nost
difficult time of M. Cine s career canme during the Gal veston
hurri cane of 1900, the deadliest weather event in the history of
the United States. Hi s acute understandi ng of concurrent weat her
conditions, his advance predictions, and his heroic forecast and
hurri cane warni ngs saved several thousand |ives.

The NWS Isaac M Cline Awards are established to identify
and recogni ze operational excellence of Iine enployees in the
delivery of products and services supporting and enhancing the
achi evenment of NWS strategic and operating plans. Isaac Cine’s
| ong and di stingui shed career nmakes the use of his nane
appropriate for an award of which any National Wather Service
enpl oyee coul d be proud.

2. Frequency of the Awards. The Isaac M Cine awards are
presented annually in one or nore of 8 categories related to the
core NWB nmission: 1) neteorology; 2) hydroneteorol ogy;

3) engineering, electronics, or facilities; 4) hydrol ogy;

5) support services; 6) program managenent and adm ni stration;

7) upper air observation; and, 8) | eadership.

3. Level s of Recognition.

The award has 3 levels of recognition. Recipients of Cine
Awards for their echelon may be considered for the Cline Anard in
the sane category at the next level. The award echel ons are:

a) Local. The first echel on recogni zes deservi ng enpl oyees
inlocal Field Ofices (WGs, RFCs, CASUs, etc.); in the

D visions of the Regional or National Headquarters, NWSTC
and NDBC; and, in the individual NCEP Centers.

b) Regional /O fice. The second echel on recogni zes deserving
enpl oyees within a Region, Ofice, the NWSTC, the NDBC, and
the NCEP. Recipients of Cine Awards at the Local |evel are
the nom nees for this level and nay be submitted to the
Director of the applicable Region or Ofice, the NWSTC, NDBC
or NCEP for consideration anong other Local awardees for the
Region/ O fice |l evel award.

c) National. The highest level Cline Award in each category
is the National NW5s Cline Award. Recipients of the
Regional /O fice level Cine Awards may be submtted to NWS
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Headquarters for consideration for the National NW award.

4. Award Categories. The Isaac M Cine Awards recogni ze the
operational excellence of line enployees in the 8 Cine Award
categories defined bel ow

a. Meteorology. Providing weather information, warnings,
advi sories, and public, aviation, fire weather, and/or narine
forecasts to the public and to special user groups in the WO
area; coordination of NWS products, warnings, and forecasts.

b. Hydroneteorol ogy. Providing hydroneteorol ogi c anal yses
to capitalize on the interrel ated aspects of operational
hydr ol ogy and neteorol ogy to forecast neteorol ogical/hydrol ogic
events spanning a variety of time scales.

c. Engineering, Electronics or Facilities. Providing
support for assigned NWS el ectronic and el ectro-nmechani cal
systens including: WSR-88D Doppl er weat her radar; upper-air
observi ng systens; tel ecommunications systens; automated surface
observing systens; NOAA Weat her Radi o; hydrol ogi ¢ observing
systens; etc. Providing facilities maintenance and support;
conducting systens quality assurance; supporting systens
acqui sition, deploynent, and inplenentation activity; supporting
systens managenent activities; and, supporting equi pnent
replacenent efforts.

d. Hydrology. Providing hydrol ogi c anal yses, forecasts and
warnings to mtigate loss to life and property, and to m nim ze
damages caused by floods and drought; conducting necessary
preparation activities for provision and tinely use of accurate
forecasts and warni ngs; maki ng hydrol ogi c and hydr onet eor ol ogi cal
data and information avail able for use by energency managenent
and water resource officials, Wather Forecast Ofices, and
private sector interests.

e. Support Services. Providing office nanagenent to
enhance the efficiency and effectiveness of program operations;
provi di ng excell ence in admnistrative, clerical, and/or
secretarial support to programand |line officials; supporting
conpl ex program and managenent activities through effective data
and records control/managenent; ensuring efficient and effective
mul ti - purpose office automati on and word processing support; and,
effectively solving all general adm nistrative problens of the
line or programofficials supported.

f. Program Managenent and Administration Services.
Provi di ng program nmanagenent and adm ni stration services and
support; dedication, excellence, creativity, innovative problem
sol ving, devel opnent efforts for new prograns, systens, nethods,
policies, or procedures having a significant effect on the
operations and adm nistration of the NWs and its neteorol ogical,
hydr ol ogi ¢, systens, financial, and adm nistration prograns.
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I ncl udes occupations typical of NWS and Regi onal Headquarters and
ot her positions, such as, Program Anal yst, Managenent Anal ysts,
Budget Anal yst, Conputer Specialist, Legislative Affairs
Speci al i st, Accountant, Admi nistrative & Executive Oficers, etc.
g. Upper Air Qoservation. Providing verified, consistent,
hi gh-quality, accurate upper air observations of various
paraneters supporting nunerical weather predictions affecting
gl obal and hem spheric forecast guidance products. (NOTE: Can
only be awarded at the Regional /O fice and National |evels.)
h. Leadership. Providing personal |eadership and

managenent to an organi zati on produci ng substantial, innovative
achi evenents, resulting in high quality service to the Nationa
Weat her Service. |In addition, this area recognizes: creativity

and i nnovation, external awareness, flexibility, resilience,
notivation, strategic thinking, and vision. Achievenents may

i nclude, but are not limted to: significant inprovenents in
program effectiveness; efficient use of resources; sensitive and
difficult assignnents of nmajor inportance achi eved through great
personal initiative, commtnent, effort, and conpetence;

i nprovenent in |abor-mnagenent partnership relations;

encour agenent of enployee freedomto nake decisions and to
maxi m ze the scope for individual initiative within a given job;
acunen in devel opi ng breakt hrough strategies or concepts in
finding new and effective ways of acconplishing the NW5s m ssion;
| eadership in the productive use of teans; effective use of
financial and other resources of the NWS | eadership; or,

| eader shi p which nodel s and rewards behavi ors conducive to the
ef fective managenent of diversity and/ or EEO principles.

5. Type of contributions recognized. The Cine Anards are to
recogni ze substanti al acconplishnments in support of the NWS
m ssion whi ch denonstrate one or nore of the foll ow ng:

a. Technical Proficiency - denonstrating an outstanding

| evel of acconplishnment in furthering the agency’s m ssion.
Achi evenents can include: producing and delivering quality
weat her, hydrol ogic and climate forecasts and warni ngs you
can trust when you need them nost; using cutting edge
techni ques; elimnating weather related fatalities; and,

i mprovi ng the econom ¢ val ue of weather information.

b. Initiative and Creativity - denonstrating an outstanding
| evel of acconplishnent in creativity or innovative problem
sol ving, or devel opi ng new systens, nethods, or procedures.

c. Productivity - providing or fostering a culture that
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provi des services in a cost effective manner. Activities
may include but are not limted to: establishing
neasurenments and standards for inproving service; or,

i npl enenting and continuously assessing perfornmance agai nst
standards for inprovenents. Acconplishnents are to be
expressed in neasurable terns, such as cycle tine, cost
reduction, and/or quality to custoners.

d. Teamwork - denonstrating dedication and hard work
enabling or assisting the work of their fell ow enpl oyees
(may include advancing the goals of the team office,
division, Center, Region, Ofice or the NW5.)

6. Eligibility. Al NW non-supervisory and non-nanageri al
enpl oyees are eligible for the award in the first 6 categories.
Awards in those 6 categories can be given to an individual or a
team The seventh category (upper air observation) wll be a
team award and can only be awarded at the Regional/Ofice and
Nat i onal |evels based on statistics maintained by upper air
programofficials. Supervisory and managerial (Non-SES)

enpl oyees are only eligible for the 8" category: |eadership.

7. Nomination Process.

a. Local level Cine Anwards. Any NW5 enpl oyee or custoner
may submit a nom nation to the appropriate Local |evel supervisor
(Field Ofice MCHC, Division Chiefs in Regional/National
Headquarters, NWSTC or NDBC, or NCEP Center Director). Local
| evel Nom nations are to be submtted to the Local |evel
supervi sor by June 1 each year for the prior 1 year period of
June 1 to May 31. If the office has a Local Ofice Team (LOT) as
defined by the NWs- NWSEO Qual ity Through Partnershi p Agreenent,
the LOT will evaluate the nom nations received and sel ect one
Local level award wi nner in each of the categories for which
nom nations were received. |If there is no LOT at the Local
| evel, the Local |evel supervisor will make the award sel ections.

b. Regional/Ofice Level Awards. Each Local |evel LOT (or
supervisor if there is no LOT) may nom nate recipients of the
Local level award in any/all categories to the Director of the
applicable Region or Ofice, the NWSTC, NDBC or NCEP for
consi deration anong ot her Local awardees for the Regional/Ofice
| evel Award in those categories. Regional/Ofice |eve
nom nations are to be submtted to the appropriate Director by
July 15 each year. The Regional Level Partnership Council (RPC),
defined by the NW5-NWSEO Quality Through Partnershi p Agreenent,
will evaluate the nom nations received and sel ect one
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Regional /O fice |l evel award wi nner in each of the categories for
whi ch nom nations were received. If there is no currently active
RPC, the applicable Director will nmake the selection(s).

c. National NWs Cine Anards. RPCs nay noni nate recipients
of Regional/Ofice Level Award in any/all categories to the
Assi stant Adm nistrator for the National NWs5 Cline Award in those
cat egori es. Nom nations are due by Septenber 1 each year. The
Nat i onal Level Partnership Council wll eval uate nom nations
recei ved and sel ect the National NW5 award wi nner in the
categories for which nom nations were received.

8. Award Nom nations. Nom nations will be submtted on form
CD- 326LF, Recommendation for Recognition. Nom nations nust cite
the category for which the nomnation is being submtted and nust
el aborate on one or nore of the nom nee’s applicable
contributions and/ or acconplishments as outlined in Section 5.

9. Awar ds Recogni tion

a. Local |level Awards are honorary. Recipients of Local
| evel Awards receive an appropriate certificate of recognition.

b. Regional/Ofice | evel Awards are honorary. Recipients
of Local level Awards receive the Cine Award Pl aque.

c. National NWs Cine Awards have a nonetary and an
honorary aspect. National Award recipients nay receive up to
$5,000. National Cine Award recipients will also receive a
speci al National Award plaque.

10. Awards Presentations.

a. For Local |evel Awards, the Local |evel supervisor or
hi gher level official will present the Cline Awards certificates
at an appropriate Local |evel cerenony.

b. Regional/Ofice level dine Anard plaques wll be
presented by the applicable Director at an appropriate cerenony
in the Region/Ofice/National Center or other suitable site.

c. National NW5s Cline Award pl agues and cash awards wi |l be
presented by the Assistant Adm nistrator (or designee) at an
appropriate cerenony and site determ ned by the AA




